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Emotional 
Intelligence 

General intelligence and 
technical skills are important in 
the workplace. To create above-
average personal and 
professional success, one must 
also possess a high level of 
emotional intelligence (EQ).  

 

EQ is independent of IQ, thus, emotional 
intelligence cannot be predicted from one’s level 
of general intelligence. Emotional Intelligence is 
a major factor in many of the best decisions, the 
most dynamic and profitable organizations, and 
the most satisfying and successful lives.  

 

 

 

 

 

We are a product of our daily experiences. Each 
experience yields a set of emotions, which 
ultimately drive our behavior. Working to improve 
behavior, when not coupled with improving EQ, 
delivers minimal results. But the lion’s share of 
professional training and development over the 
past two decades has been focused on skills and 
behaviors, not EQ.   

“Emotional intelligence isn’t a 
luxury tool you can dispense with in 

tough times. It’s a basic tool that, 
deployed with finesse, is the key to 

professional success.” 
  

~Dan Goleman in The Harvard 
Business Review 

 

“I have certainly developed my 

empathy skills. I have always 

valued people but I can see now 

the balance I needed in 

accomplishing the task with the 

effect it has on the human 

element.” 

-EQmentor Mentee 

Traditional Training 
Challenges 

  EQ develops over time. 

  Training rarely occurs ‘when 
you need it.’  

  Knowledge transfer fails to 
occur.  

  Complex environment 
means training needs are 
unpredictable.  

  Cost of travel. 

  One-size-fits-all does not fit 
all.  

  Programs take place out of 
context with daily life. 

Dr. Izzy Justice on EQ 

http://www.youtube.com/drizzyjustice#p/u/0/ye0uWk3hwi0
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EACH SUBSCRIPTION INCLUDES: ALL MENTEES HAVE ACCESS TO: 

  Full up-front EQ and Personality Assessment 

  Certified, custom-matched mentor with a 
proven track record 

  Own private & confidential learning room 
with a mentor 

  Average of two communications per week 
with a mentor 

  Generation of 3-5 action items addressing a 
Company Challenge 

  Post Emotional Intelligence Assessment and 
Growth Report  

  Full unlimited access for 12 months 

  EQ Room – Private and confidential portal for 
interacting with mentor.  

  EQ Wisdom – User-generated content such as stories, 
quotes, presentations, and reviews.  

  EQ Experience – Collaborate with a global community 
of peers and mentors across vocations and industries.  

  EQ Knowledge – Access company profiles, industry 
trends, articles, or peer-reviewed publications. 

  EQtoolkit – Over 300 learning and development 
exercises to supplement learning.  

  EQideagora – Post an idea or problem and seek to build 
solutions through collective community feedback. 
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Company Challenge ï Impact to Business 

In addition to personal and professional growth, EQmentor’s action learning solution directly impacts 
business. Based on the outcome-based learning principle, mentees select a business issue facing their 
department or company, research and discuss it with their mentor, and bring back 3-5 action items to 
positively address the issue – all implementable within 6 months. 

Multi-Mode Learning 
 Active, self-directed learning 

 Self, peers, knowledge sources, and mentor 

Emotional Safety 
 Confidential interactions 
 Able to disclose information freely 

 

Extended Learning Model 
 Evaluate experiences at the point-of-need 

 Learning is relevant 

 Self-awareness of patterns 

Mentoring 
 Learn from someone who has walked your path 

 Knowledge and wisdom 

Outcome-Based Learning 
 Experience-based learning 

 Impact to business 

 Immediate application 

Mission:  to create the perfect learning experience! 

òBetter than my MBA!ó 

òThe relationship with my mentor 
was extraordinary!ó 

òOne of the best resources offered by 
my institution.ó 

òI am grateful for this experience.ó 

 

òMade me a much better leader.ó 

òThe anonymity really fosters a 
genuine interaction.ó 

 òSingle-handedly the best develo pment 
option Iõve ever participated in.ó 

òExceeds every expectation I had.ó 

 


